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SWOT Analysis

	Strengths
	Opportunities

	Internal
	External
	· The new consumer trends that favor cheaper air travel can build newer income streams and diversification into varied product categories

· The positive economic outlook of the US and global economy means customers can afford to travel
· New customers that are derived from online platforms and referrals 

· Technology developments aid in providing in-flight entertainment at a cheap price while improving the customers’ experience

· Mounting popularity among passengers for low fare air travel accounts 
· Fewer low-cost international airlines

· Expansion in primary markets like Baltimore and diversification of routes and new travel destinations like Atlanta

	· The airline offers low prices which provides a cost advantage

· Strong and well-known brand image

· Robust brand portfolio

· Stronger free cash flow base

· The loyalty program is used to enhance of customers
· Higher capacity and seat-size in comparison to low cost airlines
· Successful marketing campaigns that have led to stronger customer relationships
· High level of customer satisfaction 

· Highly skilled workforce
	· Use of point-to-point air routes that offer elasticity in choosing most profitable routes
· Reliable suppliers of raw material so can overcome bottlenecks in the supply chain


· Domestic and foreign operations in Mexico, Caribbean, and Latin America

	

	
	
	


	Weaknesses
	Threats

	Internal
	External
	

	· Higher attrition rate amongst employees

· Lack of in-flight catering and entertainment
· Operations are limited to a few destinations

· The airline charges extra payments for baggage handling
· Requires superior investment in the latest airline technologies
· Poor and inefficient financial planning
	· The competition offers shipping of cargo while Spirit focuses on passenger only

· Intense competition locally and internationally 

· Spirit does not undertake in any collaborative partnerships with other airlines

· International expansion challenges including compliance of international airline legislation

	· Increase in fuel prices and other raw materials poses a massive threat to the airline’s low-cost operations

· Poor customer service quality from disgruntled staff

· Use of outdated technology and systems in comparison rivals in the airline industry


· Global uncertainty of the economy 
· High taxation internationally that had led to augmented ticket fees

· Increased concerns due to terrorist attacks amongst travelers

· Intense competition since the large-scale carriers offer lesser airfares due to cost savings from economies of scale

· Government tax burdens which lower profitability of the airline 


	How the above information will be used:

	SWOT analysis is a tool that is used in strategic planning by the management such as Spirit Airlines managers to execute the airline’s situational analysis. It is a valuable method for evaluating the current strengths, weaknesses, opportunities, and threats that Spirit Airlines is facing in its global and domestic business environment. The carrier is one of the top companies in the airline industry, and it maintains its leading position by prudently analyzing and appraising its SWOT analysis consistently. The information from the SWOT analysis is beneficial as the output requires active coordination amongst departments in the firm like marketing, procurement, operations, information systems, finance and strategic planning.

The dominant purpose of the SWOT analysis above is to categorize the strategies that the carrier can use in the exploitation of external opportunities, countering threats, and building on to protect the airline’s strengths, and eliminate any weaknesses. These strengths can be used to defend the airline’s market share in current markets and to infiltrate into new markets. 
The information on the weakness can be used by the Spirit Airlines to make improvements to enhance its competitive advantage. The information will be used to devise a well-informed and feasible strategic plan that can be used to grow the company’s revenues, profits, market size and customer base. The senior management will also use the information collected in the analysis during the planning process where the periodic financial and operational goals are set, and viable strategies are created to achieve Spirit’s short-term, medium term, and long-term goals.
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